MONTGOMERY EDUCATION FOUNDATION PRESENTS

WE C.A.N.

WE C.A.N. Network | Lanier High School Report

Overview

The We C.A.N. Network is a grassroots community engagement strategy adapted by the
Montgomery Education Foundation (MEF). The Network creates a space for all stakeholders in
the community — including school leaders, educators, students, parents, local business owners,
neighborhood associations, clergy, and civic leaders — to share their vision and goals for strong
and healthy schools and thus, stronger and healthier communities. The Network aims to
leverage community voice and action to benefit Montgomery public schools. These regularly
held meetings, known as Network Nights, follow a prescriptive agenda that first identifies
community concerns, challenges, goals, and/or opportunities. Network Nights also provide the
opportunity to ensure connections are made by identifying the need and then leveraging the
connections, assets, and resources of every person in attendance to take the next steps meet
the needs. All attendees are encouraged to turn their vision into action by connecting with one
another and creating action plans to be continued outside of the event. The Network asks those
in attendance to rally around one message: connect the community, accept the challenge, with
Nno excuses.

The primary goal of the We C.A.N. Network is to promote engaging, intentional community
dialogue at the epicenter of our neighborhoods — the schools — and encourage sustainable
action and efforts from community stakeholders in order foster more successful outcomes for
Montgomery Public School students.

Background

In the fall of 2015, with MEF’s ongoing focus on community engagement, the MEF staff began
to explore models to incorporate the two most critical factors to effective community
engagement: the community voice and community action. These models were built on best
practices and a sustainable foundation — one that first asked of the community their vision for
shared work and next allowed for the planning of that work to take place with achievable steps.
A model being used by the Birmingham Education Foundation allowed MEF and MPS staff to
observe this work in action. MEF arranged for Montgomery County Public Schools’ (MPS) Office
of Community Schools to join in this exploration and development process in the spring of
2016.
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Ultimately, this led to a final partnership agreement in which the terms and responsibilities of
each party were established. The pilot will include at least 5 Network Nights events in two MPS
feeder patterns by the conclusion of the 2016-2017 school year. MEF will support the planning,
advertisement and promotion of the We C.A.N. Network, design the overall research strategy
during the pilot phase, purchase necessary materials/supplies for designated promotional and
program materials, design any survey instruments, protocols and survey database, provide
training sessions, program supports, implementation, facilitation and oversight of Network
Nights events and analyze survey data and produce a final report representing findings. The
duties and responsibilities of MPS include recruitment and identification of Network Night
program participants and volunteers, granting permits and providing use of appropriate
facilities for project activities during the hours in which facilities are staffed, disseminating
project information to personnel, parents, and community members as provided, and
collaborating on training sessions, program supports, implementation, facilitation and
oversight.

NETWORK NIGHT MODEL

Each Network Night is scheduled on a Thursday evening at 5:30 p.m. to take place at a
Montgomery public school with assistance in the planning and facilities assistance from the
school principal and MPS staff. Participants are offered free food provided by a local business
and free childcare as arranged by the Office of Community Schools. Facilitated by a the
“Network Host”, a trained MEF and/or MPS staff member, each We C.A.N. Network Night
follows a specified agenda:

CALL TO THE CIRCLE
e The Network Host will convene everyone in attendance into one large circle with the
host standing in the center.

NOW OR WOW
e Each participant in the circle will take 15 seconds to tell the room their name and
something new, good, or exciting happening in their lives.
e Ex: “l received a promotion at my job today!”, “My math lesson was very exciting and
engaging for my students”, “I received an A+ on my English term paper.”

SHARE-A-CARE
e At this time, anyone in the room is open to suggest a topic for a small group discussion.
That person will host a 20 minute discussion about this topic and identify next steps to
address this goal or challenge.
o Ex.: “Early Childhood Education”, “Afterschool Arts programs”, “Growing the
PTA”, “Community Beautification”
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e Participants will chose their small group based on their own interest and will participate
in the discussion.

e The host will share the highlights of their small group discussion and their next steps
back out with the entire audience.

COMMUNITY CONNECT
e Community Connect serves as a marketplace for individual needs, offers, resources, and
opportunities. Every participant will have the chance to make their own offer, request,
or declaration.
e The Network Host will pass the mic to each person in the audience, giving them 30 or 60
seconds to explain their offer, request, or declaration.

o Ex. Arequest: “ am looking for scholarships for college. Can anyone help me find
these?”, “I want to add new books to my classroom library. Can you contribute?”

o Ex. An offer: “My business will be sponsoring haircuts for students on honor
roll.”, “Our non-profit is offering free tutoring afterschool.”, “My company is
hiring new employees and offering on the job training.”

o Ex. A declaration: “l am declaring | will be contacting the principal in this school
about volunteering.”, “l declare that each of my students will complete our
classroom novel this year.

e Following offers and requests, any audience can “match” with that individual. These
matches are recorded and will allow each individual to work together.

MATCH AND ACT
e Following Community Connect, the participants will break up and meet with one
another face to face to exchange “Match and Act Cards” with their contact information
and determine the next steps to deliver on their request or offer.

SURVEY COLLECTION/PRINCIPAL DEBRIEF

e Each participant is given a survey to complete and drop off upon exiting.

e MEF’s Director of Research and Development executes a rapid fire response debrief
with the principal of the host school and other principal’s in attendance from the feeder
pattern in order to capture their feedback on the success and outcomes from the
Network Night.
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LANIER NETWORK NIGHT

The inaugural We C.A.N Network Night took place on Thursday, November 17, at Sidney Lanier
High School. The following information was collected by MEF and MPS staff in order to gather
data which will be assessed and offered as deliverables to every participant, school leadership,
the Montgomery County Public Schools’ Superintendent, and the Montgomery County Board of
Education.

Attendance

Total attendance: 80

Attendees were asked to sign in upon arrival. The following stakeholders identified their
affiliated groups and were able to select from the groups represented in the following graph.
*Note: attendees were able to select “all that apply” to their identity.
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Stakeholders present by group

A total of 20 diverse community organizations and businesses were represented:

Troy University Montgomery Outreach Capitol Heights United Methodist Church
Capitol Heights Civic Association Baptist Health Gathered by Grace

That's My Child Abrakadoodle Art Education
Montgomery Parks and Recreation Gift of Life Foundation

BONDS Montgomery Police Department

East Brook/Morning View Neighborhood Branch Grove Baptist Church

Dwayne Farrier Agency: Farmers Insurance St. John's Episcopal Church

Clear Path Youth & Family Services, LLC Montgomery County DHR

Operation Evolve FBLA

Rosa Parks Museum Looney Super Skate

Montgomery County Commission
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Business of the Network
Discussions that took place during the Share-A-Care segment ranged from afterschool
enrichment to church-based support for school; see complete list below:

Early Childhood Resources
& Education

Bridging Communities to
Solve Problems

Faith-based Supports for
Schools

Afterschool Enrichment for
Students

Arts Programs & Activities
in Schools

Community Supports for
Schools

Over 20 matches were made during Community Connect. Offers and requests ranged from job
opportunities to tutoring assistance and creating new community groups geared toward
student success. Below are a few selected examples with their outcomes:

Match:

Request: the Office of
Community Schools,
That's My Child, and
other community
groups will work
together to create a
Facebook page with
an event calendar

create a streamlined
process for parents to
learn about after-
school community
events for students

Match:

A local church has
offered her a $500

Request:

A Lanier High student
needed assistance o
. scholarship in

finding a job and
scholarship
opportunity

exchange for her
working at their after-
school program
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Survey Results

MEF’s Coordinator of Research and Development developed a survey which was voluntarily completed
at the conclusion of Network Night. The following questions offered in the survey were answered by 25

attendees:

100% Know of or have a student enrolled in Montgomery County Public Schools

88% Agreed that they personally benefited from attending Network Night

88% Agreed that they would attend Network Night again

88% Stated they would encourage others to join the Network and will attend future events
88% Found Network Night to be helpful or useful

This was the easiest thing I've d
one with the biggest payout.
- Dr. Williams, Lanier Principal

Wonderful turnout! Excited to see
so many neighborhood association

representatives in attendance! We

were all actively engaged and made

meaningful connections.

-Anonymous Network Night
Attendee | attend a lot of community forums

and people just talk. This event

was different because there were
people here to take action.
-Sergeant Mackey, Montgomery
Police Department
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RECOMMENDATIONS

Planning

Prioritize alumni attendance for the host school

Ensure one representative from the superintendent’s office is always present

Engage school board members, civic leaders, and churches earlier in order to leverage
attendance and share in weekly announcements

Improve student and family attendance along with the school principal and parent
liaison

Expand list of businesses, community groups, and civic leaders to invite

Adjust sign-in and post event survey to better represent those in attendance

Improve volunteer outreach

Maintain relationship with That’s My Dog as food sponsor

Logistics

Revise script in order to emphasize importance of the relationship between community
and schools

Create more tangible examples as each segment of the night is introduced to
participants

Better implement timing rules in order to improve flow of the event

Improve volunteer coordination during the event

Host the event in larger space to accommodate large turnout

Allow additional Share-A-Care small group discussions with larger audiences

Allow attendees to complete their own Community Connect cards to better facilitate
identifying matches during Match & Act

Adjust Match & Act segment to best allow for connections to be made

Provide additional Match & Act cards

Post Event

Immediately follow-up by e-mail to all attendees providing contact information to MEF
and MPS

Ensure that all Share-A-Care highlights, community connections, and matches are
properly captured and documented

Compile a list of local organizations present

Evaluation

Begin creation of master We C.A.N. Network database
Capture input from all school leaders present during principal debrief
Send follow-up survey and e-mail no later than two weeks following the event
Quantify and capture the number of matches, types of matches, and trending
requests/needs across multiple Network Nights
Ensure all stakeholders receive Network Night summary within two weeks after the vent
Deliver summary of Network Night outcomes to school board members and
superintendent
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